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The artwork that carries throughout 
this RAP is a visual representation of 
connection.  

As we embark on our jouney of 
reconcilliation, we seek to build 
connection with the Aboriginal and Torres 
Strait Islander community by creating 
opportunities, promoting diversity and 
fostering partnerships that are supportive 
and mutually beneficial.



Grasshopper Environmental is committed to creating a culture 
that promotes a spirit of reconciliation between Aboriginal and 
Torres Strait Islander Australians and Non-Aboriginal and Torres 
Strait Islanders Australians.

We are proud to be embarking on a journey that will transform 
our business operations to one that is intentional in creating 
opportunities, promoting diversity and fostering partnerships that are 
mutually beneficial and support Aboriginal and  
Torres Strait Islander Australians.

Our Reconciliation Action Plan (RAP) affirms our commitment and 
lays the foundation that will guide further steps in our journey to 
reconciliation.

Gavin Stewart 
Managing Director

Contents

Foreword            4 

Acknowledgement of Country         6

About Us            8

Our Company Culture          9

Our Team            10

Our RAP            11

Implementation of the RAP Plan        12

Our Reconciliation Journey So Far        14

Action Items           16

 Relationships           16

 Respect            17

 Opportunities           18

 Governance           19

Contact Information          19  

      



Grasshopper Environmental is committed to creating a culture 
that promotes a spirit of reconciliation between Aboriginal and 
Torres Strait Islander Australians and Non-Aboriginal and Torres 
Strait Islander Australians.

We are proud to be embarking on a journey that will transform 
our business operations to one that is intentional in creating 
opportunities, promoting diversity and fostering partnerships that are 
mutually beneficial and support Aboriginal and Torres Strait Islander 
Australians.

Our Reconciliation Action Plan (RAP) affirms our commitment and 
lays the foundation that will guide further steps in our journey to 
reconciliation.

Gavin Stewart 
Managing Director

foreword
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Grasshopper Environmental acknowledges the Traditional 
Custodians of the land on which we work and we pay deep respect 
to Elders of this land, both past and present. 

Acknowledgement 
of Country
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Established in 1978, Grasshopper Environmental Pty Ltd have 
been providing professional, tailored and responsive Waste 
Management and Recycling services for over 4 decades across 
two major sectors in Sydney – Building & Demolition and 
Commercial & Industrial. 

Our clients range from Tier 1 Construction and Government to 
Hospitality, Retail, Manufacturing, Medical & Industrial Premises with 
a portfolio consisting of our partnership across major projects such 
as Sydney Light Rail, Central Station upgrade, Sydenham Station, 
Hornsby Hospital, Western Sydney Airport and Sydney Zoo. 

Grasshopper Environmental is a disruptor in the Waste Management 
industry as our commitment and operations in relation to 
Environmental Sustainability is second to none. We are one of the 
only Waste Management providers in Sydney that have received 
Green Star accreditation and ISCA (Infrastructure Sustainability 
Council of Australia) Membership, recognized as true markers of 
quality for sustainability excellence. 

Resource Recovery, Ethical Waste Management and 100% 
Environmental Compliance has underpinned our commitment to 
Environmental Sustainability for almost 40 years and has been the 
reason why so many clients have chosen to partner with us.
 
By focusing our efforts on Environmental sustainability, our aim is 
to better contribute to a circular economy and a brighter waste-free 
future for Australia.
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about us



Building a culture of equal  
opportunity, respect and diversity

We believe the most successful teams are those that are diverse, and we 
are proud to have a workforce of people from varying ages, genders and 
backgrounds, each with their own set of unique gifts and strengths that they 
bring to our workplace. 

As a business we believe it is our duty to be the drivers of equal opportunity, 
and this starts with our very own team. We understand that in order to 
achieve equal opportunity we must consider barriers such as disadvantage 
and marginalisation and work better to bridge the gap, especially between 
Aboriginal and Torres Strait Islander Peoples and Non-Aboriginal and Torres 
Strait Islander Peoples.

For this reason, we are committed to encouraging and promoting 
opportunities for Aboriginal and Torres Strait Islander Peoples at 
Grasshopper as well as providing adequate training for career development 
and fulfilment.  

9

The Grasshopper team are positive, dedicated, knowledgeable 
and passionate individuals who believe in a more sustainable and 
circular economy for Australia and that together we can make a 
considerable difference.

We are a team of 40 employees positioned across 2 central 
locations - Arndell Park Head office and our Katoomba Depot and 
our service capabilities span across Sydney NSW including the 
Greater Blue Mountains region.

Our team currently includes 3 employees who identify as 
Aboriginal and Torres Strait Islander peoples, however this number 
continues to increase as we expand our workforce.
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our team



our RAP

Grasshopper abides by its guiding 
principles of environmental sustainability 
for a brighter future for Australia.

We understand that sustainability 
and building a brighter future 
however extends beyond the positive 
environmental impacts we aim to 
facilitate and that any set of values 
that wishes to create a brighter 
future for Australia must include a 
commitment to address and improve 
opportunities for Aboriginal and 
Torres Strait Islander Australians.

It is for this reason that Grasshopper 
Environmental is developing its 
very own Reconciliation Action Plan 
(RAP). Our RAP aims to affirm our 
commitment to creating opportunities, 
supporting businesses and fostering 
long-lasting partnerships that are 
equally beneficial and which support 
Aboriginal and Torres Strait Islander 
Australians. 

our RAP will guide us to take 
the appropriate steps towards 
reconciliation within our sphere of 
influence. 

We are positive that the steps 
we take will foster respectful and 
strengthened relationships with 
Aboriginal and Torres Strait Islander 
peoples and will increase the 
understanding and importance of 
reconciliation. 
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Implementing our RAP

To lay the foundations of our RAP, a working group consisting of key team 
members across multiple departments in the business has been assembled 
to achieve the Reflect action items and objectives, and to drive awareness 
and participation within the business.

Our working group will be the drivers towards reconciliation for 
Grasshopper Environmental. 

Jelena Petkovic       Executive Assistant  
         RAP Facilitator 
Gavin Stewart       Director
Ian Stewart        Director
Irene Narayan       Marketing Manager
Eleni Bakopoulos     Allocations Manager
Ryan Noble       Fleet & Operations Manager
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Our reconciliation journey so far ....

Our reconciliation journey had begun in July 2018 when we became 
a proud member of Supply Nation, a leader in supplier diversity that 
enables us to better diversify procurement spends and connect with 
Aboriginal and Torres Strait Islander businesses.

We believe our membership with Supply Nation strongly compliments 
our RAP because not only does it extend our commitment to diversifying 
spends, but also allows us to better connect and engage with the 
Aboriginal and Torres Strait Islander community and support business 
and employment opportunities.

Developments to our supply chain is just the beginning of our 
reconciliation journey. Our working group equipped with our RAP will 
better guide other areas of our business operations in order for us 
to successfully deliver on making a sustainable contribution to the 
Aboriginal and Torres Strait Islander community.



16

Action Deliverable Timeline Responsibility
1. Raise internal 
awareness of our 
RAP

Present on Grasshopper’s RAP 
and planned activities to all staff 
and how staff can support the 
RAP.

December 2019 Director 
RAP Facilitator

Develop and implement an 
internal engagement strategy to 
raise awareness and inform staff 
about their responsibilities as part 
of the RAP

November 2019 RAP Facilitator

2. Build 
relationships 
through 
celebrating 
National 
Reconciliation 
Week (NRW).

Circulate Reconciliation 
Australia’s NRW resources and 
reconciliation materials to our 
staff, during and a leading up to 
NRW.

May 2020 RAP Facilitator

RAP Working Group members 
to participate in an external NRW 
event.

27 May- 3 June, 
2020

Director
RAP Facilitator 

Encourage and support staff 
and senior leaders to participate 
in at least one external event to 
recognise and celebrate NRW.

27 May- 3 June, 
2020

RAP Facilitator

3. Build internal 
and external 
relationships

Develop a list of Aboriginal and 
Torres Strait Islander peoples, 
communities and organisations 
within our local area or sphere 
of influence that we could 
approach to connect with on our 
reconciliation journey.

August 2020 RAP Facilitator

Develop a list of RAP 
organisations and other like-
minded organisations that we 
could approach to connect with 
on our reconciliation journey.

August 2020 RAP Facilitator

4. Promote 
positive race 
relations through 
anti-discrimination 
strategies.

Research best practice and 
policies in areas of race relations 
and anti-discrimination.

March 2020 RAP Facilitator

Conduct a review of HR policies 
and procedures to identify 
existing anti-discrimination 
provisions, and future needs.

March 2020 Director
RAP Facilitator

Relationships



Action Deliverable Timeline Responsibility
5. Increase 
understanding, 
value and 
recognition 
of Aboriginal 
and Torres 
Strait Islander 
cultures, histories, 
knowledge and 
rights through 
cultural learning.

Develop a business case for 
increasing understanding, value 
and recognition of Aboriginal and 
Torres Strait Islander cultures, 
histories, knowledge and rights 
within our organisation.

April 2020 RAP Facilitator 

Conduct a review of cultural 
learning needs within our 
organisation.

April 2020 RAP Facilitator 

6. Demonstrate 
respect to 
Aboriginal and 
Torres Strait 
Islander peoples 
by observing 
cultural protocols.

Develop an understanding of 
the local Traditional Owners or 
Custodians of the lands and 
waters within our organisation’s 
operational area.

May 2020 RAP Facilitator 

Increase staff’s understanding 
of the purpose and significance 
behind cultural protocols, including 
Acknowledgement of Country and 
Welcome to Country protocols

May 2020 RAP Facilitator 

7. Build respect 
for Aboriginal 
and Torres Strait 
Islander cultures 
and histories 
by celebrating 
NAIDOC Week. 

Raise awareness and share 
information amongst our staff about 
the meaning of NAIDOC Week.

June 2020 RAP Facilitator

Introduce our staff to NAIDOC 
Week by promoting external events 
in our local area.

June 2020 RAP Facilitator

RAP Working Group to participate 
in an external NAIDOC Week event.

First week in July, 
2020

RAP Facilitator

Respect
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Action Deliverable Timeline Responsibility
8. Improve 
employment 
outcomes by 
increasing 
Aboriginal 
and Torres 
Strait Islander 
recruitment, 
retention and 
professional 
development. 

Develop a business case for 
Aboriginal and Torres Strait Islander 
employment within our organisation.

March 2020 RAP Facilitator 

Build understanding of current 
Aboriginal and Torres Strait Islander 
staffing to inform future employment 
and professional development 
opportunities.

March 2020 Director 
RAP Facilitator 

9. Increase 
Aboriginal and 
Torres Strait 
Islander supplier 
diversity to 
support improved 
economic and 
social outcomes. 

Develop a business case for 
procurement from Aboriginal 
and Torres Strait Islander owned 
businesses.

March 2020 RAP Facilitator 

Maintain Supply Nation 
membership.

July 2020 RAP Facilitator 

Opportunities



Action Deliverable Timeline Responsibility
10. Maintain an 
effective RAP 
Working Group 
(RWG) to drive 
governance of the 
RAP.

Draft a Terms of Reference for the 
RWG. .

October 2019 RAP Facilitator 

Establish Aboriginal and Torres 
Strait Islander representation on the 
RWG..

November 2019 Director 

11. Provide 
appropriate 
support for 
effective 
implementation 
of RAP 
commitments.

Define resource needs for RAP 
implementation.

October 2019 Director 
RAP Facilitator 

Engage senior leaders in the 
delivery of RAP commitments. 

October 2019 Director 
RAP Facilitator 

Define appropriate systems and 
capability to track, measure and 
report on RAP commitments.

November 2019 RAP Facilitator

12. Build 
accountability 
and transparency 
through 
reporting RAP 
achievements, 
challenges and 
learnings both 
internally and 
externally.

Complete and submit the annual 
RAP Impact Measurement 
Questionnaire to Reconciliation 
Australia.

30 September, 
2020

RAP Facilitator

13. Continue our 
reconciliation 
journey by 
developing our 
next RAP.

Register via Reconciliation 
Australia’s website to begin 
developing our next RAP.

October 2020 RAP Facilitator

Governance

For More Information, please contact:
Jelena Petkovic
Executive Assistant 
P: 1300 147 277 – ext. 2
E: jelena.petkovic@grasshopper.net.au
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